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Since March of 2003, the Office of Engineering and Construction Management (OECM) has been preparing an OECM Update based on the input received from the OECM staff as a way of sharing information within our office.  We decided to share information, starting with this issue of OECM News, with a broader audience. We expect OECM News to be issued on a periodic basis, approximately monthly or as newsworthy items occur. 

We hope you enjoy this issue of OECM News and share it among your colleagues around the DOE complex.  Also, if you know of others who would like to directly receive future issues of OECM News please provide their e-mail addresses.  Also, if you prefer not to receive future issues of OECM News, please contact us, and we'll remove you from the distribution list.   

New Facilities and Infrastructure Order Approved

The Deputy Secretary issued DOE’s new directive on the management of facilities and infrastructure on September 25, 2003.  This directive incorporates many practices already in use, and establishes a performance-based approach to the life-cycle management of our real property assets.  It incorporates industry standards that have been endorsed by the National Academies of Sciences and Engineering to provide accepted outcome measures for the utilization and status of our facilities assets.  Successful implementation of this directive will enable the Department to carry out our stewardship responsibilities, and will ensure that our facilities and infrastructure are properly sized and in a condition to meet our mission requirements today and in the future. (nestor.folta@hq.doe.gov, 202-586-4554)
Earned Value Management System (EVMS) Certification Program
OECM has begun to implement the EVMS certification program for the Department.  Our approach is to conduct an initial assessment of the contractor’s EVMS and determine what level of follow-on evaluation is necessary to determine conformance to the EV standard (ANSI/EIA 748-98).   This assessment and the subsequent evaluation will be a joint effort with the contractor, Defense Contract Management Agency, the program office, DOE field organization and OECM.   Rather than a cookie cutter approach, the certification process will be tailored to fit the particular situation.  For those sites/M&O contractors that employ a standard EVMS across all capital asset projects, a single, site-wide certification process may be utilized.  In some cases a stand-alone certification for a specific project may be more appropriate. 

The following notional process is undergoing validation with a pilot evaluation of the Sandia Company's (Lockheed Martin Corporation) EVMS.

1.   The contractor assesses their conformance with the EV standard and develops an

implementation plan for complying with the standard.

2.   The contractor provides DOE and DCMA with the appropriate documentation which 

describes the contractor’s EVMS implementation.

3.   DCMA, DOE and the contractor develop a joint evaluation plan.

4.   The joint team evaluates the EVMS.

5.   Evaluation report is published including notices to correct non-conforming elements.

6.   Contractor implements any required corrective action.

7.   Team re-evaluates areas which may have changed or have been fixed.

8.   DCMA issues acceptance.

The Sandia site-wide evaluation is expected to be completed in the February, 2004.  OECM plans to conduct additional EVMS certifications in parallel with the ongoing pilot at the Sandia National Laboratory.

OECM is developing an EVMS application guide which will provide application guidance, process definition and other information necessary for the programs and the contractors to implement EVMS.  This application guide is expected to be completed by March, 2004. (david.treacy@hq.doe.gov, 202-586-3151).

DOE Employees and Contractors Now Allowed Access to the Whole Building Design Guide (WBDG) and Construction Criteria Base (CCB)
As mentioned in the August 28, 2003, DOECAST, DOE has entered into an agreement with the National Institute of Building Sciences to provide access to the web site WBDG and its library of facility criteria, the CCB.  Since then, about 70 DOE employees and contractors have become subscribers to the CCB.  

For those who have not yet subscribed, the WBDG may be accessed at www.wbdg.org.  The CCB may be accessed from the WBDG or directly at www.ccb.org.

Access is available to those in the DOE federal and contractor organizations with responsibility for use of construction criteria.  If you are a DOE employee or DOE national laboratory contractor, you can register online for access at www.ccb.org.  From the CCB home page, click on "Subscribe Now."  You'll be taken to the "How to Subscribe" page, where it gives a brief summary for DOE federal employees and DOE national laboratory contractors.  Then click on the link to access the on-line DOD/DOE/GSA order form.

DOE contractors not located at the DOE national laboratories may receive access to the CCB by submitting the DOE Contractor order form at www.ccb.org and by providing required supporting documentation.  From the CCB home page, click on "Subscribe Now."  You'll be taken to the "How to Subscribe" page.  Then click on the link for "DOE Contractors."  Please read the subscription requirements then click on the link to access the on-line "DOE Contractor Order Form."  Users should fill out the form, print out the confirmation page and fax it to CCB with the relevant pages of their contract.

The WBDG is the primary web portal for the uniform access and use of facility information from the Department of Defense, General Services Administration and other agencies.  The CCB library has over 12,000 documents used by federal agencies in the design, construction and operation of their facilities.

The WBDG/CCB system provides an effective implementation of unified facilities criteria allowing for the federal government-wide sharing and consolidation of facility criteria, procedures and dissemination; and the partnering and integration of public and private sector criteria as required by OMB Circular A-119.  The use of the WBDG/CCB ensures compliance and consistency with a range of federal statues and Executive Orders directed at the design, construction and operation of federal facilities.

The Office of the Federal Environmental Executive in its 2002 Report to the President on Federal Energy and Environmental Management praised the WBDG and described that several agencies had implemented elements of the WBDG principles into their facility design standards and master planning process. (steven.rossi@hq.doe.gov, 202-586-0415) 

Hope you enjoyed this issue of OECM News.  Please send comments to Steven Rossi by e-mail (steven.rossi@hq.doe.gov) or by phone (202-586-0415).
