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November 3, 2003

Welcome to the second issue of OECM News, a publication of the Office of Engineering and Construction Management (OECM).  OECM News is based on the input received from the OECM staff as a way of sharing information.  OECM News is issued on a periodic basis, approximately monthly or as newsworthy items occur.  Recent back issues of OECM News can also be found on the OECM web site. 
We hope you enjoy this issue of OECM News and share it among your colleagues around the DOE complex.  Also, if you know of others who would like to directly receive future issues of OECM News please provide their e-mail addresses.  Also, if you prefer not to receive future issues of OECM News, please contact us, and we'll remove you from the distribution list.   

Alternatives Analysis for Acquisition Strategy

Please keep the following issues in mind as we at DOE continue to improve our alternatives analysis for Acquisition Strategies and the budget process.

The Federal Contracts Report dated September 9, 2003, contains an article about the Air Force's plan to lease approximately 100 commercial jets estimated to cost as much as $5.7B more than the cost of purchasing the aircraft outright.  Congress continues to emphasize the significance of alternative analysis as Senate Armed Services Committee chairman John Warner (R-Va.) and ranking member Carl Levin (D-Mich.) wrote to Defense Secretary Donald Rumsfeld asking him to consider the alternative of reducing the number of aircraft to be leased to 25 and purchasing the rest.  The Senate Armed Services Committee postponed a vote on the project on September 4, 2003, pending a response from Rumsfeld.  

Additionally, several Senate Armed Services Committee members were displeased by the Air Force's failure to prepare an analysis of alternatives before settling on such an expensive plan.  They were not convinced by the alternatives that the Air Force did consider, including aircraft developed by another manufacturer, updating the current aircraft, other commercial aircraft, fee for service contracts and developing a completely new aircraft.  

Several senators questioned why the need has arisen so suddenly and sharing of information with the contractors.  John McCain (R-Ariz.) questioned the appropriateness of the role of the Air Force in engineering the lease deal.  During the hearing he stated that the relationship demonstrated a "remarkable kind of incestuousness."  The DOD Office of Inspector General is investigating into allegations that the Air Force may have improperly shared information with Boeing.  (donette.cappello@hq.doe.gov, 202-586-4183) 
External Independent Review (EIR) Standard Operating Procedures

The recently completed EIR Standard Operating Procedures (SOP) is now available on the OECM web site by clicking on ‘Project Reviews and Validations’ on the left.  The EIR Standard Operating Procedures (SOP) covers all elements of EIRs including review scope, review process, Corrective Action Plans, and OECM’s Performance Baseline Validation Process.  The intent of the SOP is to make clear the OECM expectations for both the Critical Decision (CD)-2 and CD-3 EIR, and thereby facilitate the project planning process.  In particular, OECM expects that the Scope of Review and Required Documentation sections will be very helpful to Programs/Projects in their preparation for EIRs. (david.pepson@hq.doe.gov, 202-586-6332)
Project Assessment and Reporting System (PARS)

· Tips and Shortcuts:  Did you know that you could improve your efficiency by multitasking in PARS with multiple windows?  Once you log on (go to the OECM web site and click on ‘Project Assessment and Reporting System’ on the left), you can use two useful browser shortcuts to open additional windows.  To open a new window, use the keyboard shortcut CTRL + N.  This will open a new window with the same page view as the originating window.  From this point, you can navigate anywhere in PARS and simply click back and forth between the two windows to quickly review content.

You can also launch a new window from most menus by using the keyboard shortcut SHIFT + LEFT MOUSE CLICK (on a menu selection or hyperlink).  This action will open a new window to display the new selection while keeping the previous page view in a separate window.

Both techniques permit you to rapidly switch back and forth without regenerating the page (up to a 10 second process).  For example, you might keep a window open to view your ‘My Project Detail Query’, and then launch a second window to enter and update data.  Just remember, any changes you make to your project record will not be shown on your ‘My Project Detail Query’ until you refresh your page.

This simple trick can make it easier to review and add/update data to your project record.  It’s a great way to review what you entered last month as you prepare to enter new monthly data.  You can open multiple windows in your browser at any time.  To close the windows, left click on the X button in the upper right-hand corner.  Please note, if you logout from any window, it will terminate your session and terminate all activity in the other windows.  You will have to logon again to continue working in PARS. (parshelp@ppc.com, 703-748-7022)

· Enhancements:  We are planning to add new features and enhancements to PARS.  The PARS development team is currently in the midst of requirements planning and analysis.  This effort will be the first major suite of changes to the application since PARS 3.0 was released in January 2003.

The changes being considered fall into several major areas: (1) navigation refinements; (2) new data wizards; (3) new earned value features; (4) data model refinements; (5) help system improvements; and (6) user registration system improvements.  The navigation refinements focus on making the user interface more intuitive, especially for the first-time user.  The data wizards will add a structured workflow process for entering and modifying project data similar to the Query Wizard.  New earned value features will add additional calculated fields (such as percent complete) and a new function for making point adjustments to EV data.  Data model refinements will refine/update the current data dictionary to ensure that it meets many of the data requirements identified in the OMB Circular A-11 Exhibit 300 (Capital Asset Plan).  Improvements to both the help system and registration system will add more online help resources and facilitate the approval process for new accounts.

The majority of enhancements identified so far have been the direct result of user requests.  For example, the data wizards have been identified in response to user feedback on the data entry process.  If you would like to submit suggestions, please contact the PARS technical support desk. (parshelp@ppc.com, 703-748-7022)
· Workshop:  Plans are underway to offer a one-day workshop on how to use PARS to report and analyze project data.  The workshop, sponsored by OECM, covers navigation, data entry, and introductory query building (reporting).  Special emphasis will be devoted to the monthly reporting cycle and how OECM uses PARS to prepare the Monthly Progress Status Report for the Deputy Secretary.  Participants will learn how to enter, validate, and interpret data.  The course will specifically focus on entering, maintaining, and reporting Earned Value Management (EVM) data.  In addition, the workshop will briefly review the PARS architecture so that participants learn valuable shortcuts (some discussed above) that should make them more productive.

The workshop format is roughly divided into two-thirds training and one-third hands-on interaction with PARS.  Participants are encouraged to bring data and query (report) designs to make the workshop as productive as possible.

The workshop was successfully piloted at Oak Ridge in FY 2003 and locations are being considered for offering the course this year.

Participants should establish a PARS user account prior to attending the workshop.  To register for an account, go to the OECM web site and click on ‘Project Assessment and Reporting System’ on the left.  Then click on the link to register a new account. (david.treacy@hq.doe.gov, 202-586-3151).

Hope you’ve enjoyed this issue of OECM News.  Please send comments to Steven Rossi by e-mail (steven.rossi@hq.doe.gov) or by phone (202-586-0415).
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