OECM News

December 15, 2003

Welcome to the Holiday Issue of OECM News, a publication of the Office of Engineering and Construction Management (OECM).  OECM News is based on the input received from the OECM staff as a way of sharing information.  OECM News is issued on a periodic basis, approximately monthly or as newsworthy items occur.  Recent back issues of OECM News can also be found on the OECM web site. 
We hope you enjoy this issue of OECM News and share it among your colleagues around the DOE complex.  Also, if you know of others who would like to directly receive future issues of OECM News please provide their e-mail addresses.  Also, if you prefer not to receive future issues of OECM News, please contact us, and we'll remove you from the distribution list.   

Federal Facilities Council (FFC) Forum on Building Commissioning

On October 9, 2003, the FFC conducted a forum on Building Commissioning.  Most presentation materials can be found here.  Of particular interest was GSA's Project Planning Tools (see PowerPoint presentation below) will evolve and be made available on the Whole Building Design Guide web site.  Once on the WBDG web site, the Project Planning Tools would be available free for anyone to access and use (see Slide 12 of the GSA presentation).  This could help DOE project directors in planning and scheduling a wide variety of projects.  (steven.rossi@hq.doe.gov, 202-586-0415) 


[image: image1.emf]Eakin.ppt


Construction Industry Institute (CII)

CII is a unique group of leading owners and contractors who have joined together to find better ways of planning and executing capital construction programs.  DOE is a member of CII. 

CII conducts research and provides valuable knowledge in all areas of project management, including: front-end planning,  design, procurement, construction, startup and operation, team building, project processes, project controls, contracts, safety health and environment, information management and technology systems, and globalization issues.  Some leading research universities have been involved in the research and implementation programs at CII.

CII also provides a variety of training opportunities, literature, and annual/semi-annual/quarterly meetings in areas of interests mentioned above. 

Click these links for the CII web site and the latest CII newsletter.  CII members (including DOE employees and DOE M&O contractor employees) may logon and download for free, numerous best practices and other related information.  The download area can be reached by clicking here.  Access to the download area is password controlled.  (rajeev.railan@hq.doe.gov, 202-586-3620)

Hope you’ve enjoyed this issue of OECM News.  Please send comments to Steven Rossi by e-mail (steven.rossi@hq.doe.gov) or by phone (202-586-0415).
_1132987810.ppt
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Integrating Program Goals













Current Reality...

		Project Managers Must Coordinate Multiple Contractors and Numerous Stakeholders

		Procedures and Program Goals Are Within Non-Project Specific Standards/Guidelines

		No Two Projects Are Exactly Alike, and Hence Past Project Documents Can’t Easily Be Reused

		Scopes Difficult to Write and Coordinate, Hence Difficult To Define Who Does What

		Generally Poor Coordination/Communication Within The Delivery Team

		Steep Learning Curves for Unfamiliar Project Needs, Especially for New Project Managers

		Very High Building Performance Expectations 









Analogous To An Orchestra



 Where...

		The Project Manager Is The Conductor

		Delivery Team Members Are The Musicians



But...

		Conductor Has Not Played The Piece Before

		Few Musicians Have Ever Played Together 

		Music Book Is Provided, But The Music Is Not Identified



And Yet, 

		They Are Booked At Carnegie Hall



“Sounds” Embarrassing







You Need Sheet Music, Called “Commissioning Plans”

		Defined By ASHRAE Guideline 0P, USGBC, and PECI 



They Are…



		Cornerstone of Quality Assurance “Commissioning” Practices

		Roadmap to Coordinate Actions

		Basis of Communications, Scheduling

		Defines Contractor Scopes of Work





And…

		Historically, Very Expensive 

		









Wouldn't It Be Nice If By Pushing Buttons...

		Commissioning Plans Could Be Generated For A Project’s Unique Stages, Phases, Activities…

		Commissioning Plans Clearly Delineated Roles

		Commissioning Expert Prompts Were Given To Delivery Team Members By Project Task

		Process Allowed Easy Fine Tuning, Shared Knowledge, and Automatic Feedback





and…

		You Could Generate Them Quickly at No Cost









You Need a Commissioning Plan Tool That Relates to …

		Project Type  (New Const., Modern., R&A,)

		Size  (<$2M, $2<>$10M, $10M<>$25M, $25M<>$50M, >$50M)

		Delivery Method  (DBB, D-BB, D-BDC, CMc, Lease Const.)

		Building Type   (Office, Courthouse, Border Station, etc.) 

		Involved Systems  (Foundations, Superstructure, Exterior Walls, Roofs, HVAC, Lighting, Power, etc.)

		Program Goals  (Sustainable, Workplace Performance, Safety, Historic Preservation, Accessibility, Art In Arch., etc.)

		Involved Property Development Organization











The Commissioning Plan Tool, Prototype Version is here…

		CPT Identifies Best Practices for 4 Delivery Methods (DBB, D-BB, D-BC, CMc)

		Practices Address Stages/Phases/Activities/Tasks

		Aligned With Policy, Criteria, and Sequence Logic

		Extensive Input From GSA Project Managers and OCA Program Managers

		Defines Planner and Project Mgr. Roles 

		Entry Interfaced With GSA’s PIP

		Website, Data Base Structure









Commissioning Data Base 

Work Breakdown Structure

		Stages



(Planning, Authorization, Design, Const., etc.)

		Phase



	(e.g. Design:  Preliminary Concepts, Concepts, DD, CD, Final CD)

		 Activity



	(Concepts:  Program Review Workshop, Submission, Submission Review,)

		Sub Activity/Tasks, 



	(Program Review Workshop:  Lessons Learned, P-100 Review, Energy/LEED Goal Analyses, etc.) 

		Guidance



	(Lessons Learned:  Don’t Use…, Use…, Consider…, Evaluate…)







Commissioning Plans Available
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PIP

CPT

Dr. Checks

Estimating 

Tool

NIH 

Database

CPT



Tools

Tools

Getting Into the CPT

Already Hits the Buttons:

		Project Type

		Delivery Method

		Project Cost











End Game

In a Year

		Commissioning Plans to Include Guidance for Program Goals By System

		Interfaced with WBDG



Evolving Into…

		FedBizOpps and Evaluation Forms Generator 

		Design Program Generator

		Design Review Guide

		A-E and CM Contract Scope Generator

		PMP Generator/Scheduler

		Basis for Professional Services Fee Models



PPT

CPT







Potential PPT Structure…

PPT

Data Base

PIP

WBDG

CPT

A-E Scopes

CM Scopes

FedBizOpps

Schedules

Fee Estimates

PDS Program

PMP

GSA Firewall

Others







http://test.dbwbdg.org/cpt







Commissioning Plan Tool

Hit for PIP Type Entry







Commissioning Plan Tool

Note Edit Prompts







Commissioning Plan Tool

Edit Material and then hit “Save”







Commissioning Plan Tool

Click for Sample Listing







Commissioning Plan Tool

Click on the File







Complete CPT 

New Stuff

		Cover Page, Table of Contents, Intro

		Project Information

		GSA Commissioning Overview

		Commissioned Systems  (What to do)

		Team Members and Role Definitions

		Certification Products (e.g. Forms, Documents, Certifications)

		General Schedule Summary

		Coordination Statements (Stages, Phases, Activities, Tasks, Technical Guidance



i.e. Current CPT
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Help Topics

What is the Commissioning Plan Tool (CPT)?
What is a Commissioning Plan?

How is a Commissioning Plan Different From  Project Managernent Plan (BMP)?

Access to the Commissioning Plan Tool
Creating a Commissioning Plan
Sample Commissioning Plans

Viewing. Editing & Printing Commissioning Plans

Who to Contact for Additional Help or Comments

COMMISSIONING PLAN TOOL
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Sample Commissioning Plans

GSA

‘The 2002 edition of the CPT offers 48 different base commissioning plans available for or-line

editing and maintenance for the duration of a project
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