OECM News

January 30, 2004

Welcome to the New Year’s issue of OECM News, a publication of the Office of Engineering and Construction Management (OECM).  OECM News is based on the input received from the OECM staff as a way of sharing information.  OECM News is issued on a periodic basis, approximately monthly or as newsworthy items occur.  Recent back issues of OECM News can also be found on the OECM web site. 
We hope you enjoy this issue of OECM News and share it among your colleagues around the DOE complex.  Also, if you know of others who would like to directly receive future issues of OECM News please provide their e-mail addresses.  Also, if you prefer not to receive future issues of OECM News, please contact us, and we'll remove you from the distribution list.   

Acquisition Strategy - Sample and Guidance Tool

The Acquisition Strategy—Sample and Guidance Tool was recently distributed to Program Secretarial Officers, Program Office Project Management Support Offices, Procurement Directors, and NNSA Deputy Administrators.  The Sample and Guidance Tool is now available on the OECM web site at ‘References & Guides.’  This guidance tool provides Federal integrated Project Teams (IPTs) a sample format, situational scenarios and consolidated guidance that meet the Department's DOE Manual 413.3-1, Project Management for the Acquisition of Capital Assets intent for project Acquisition Strategy development (see chart below).  (walter.howes@hq.doe.gov, 202-586-8254 and donette.cappello@hq.doe.gov, 202-586-4183)
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Project Assessment and Reporting System (PARS) Tips and Shortcuts

1. Multitasking with Multiple Windows

Did you know that you could improve your efficiency by multitasking in PARS with multiple windows?  Once you log on (see the OECM web site and click on ‘Project Assessment & Reporting System’), you can use two useful browser shortcuts to open additional windows.  To open a new window, use the keyboard shortcut CTRL + N.  This will open a new window with the same page view as the originating window.  From this point, you can navigate anywhere in PARS and simply click back and forth between the two windows to quickly review content.

You can also launch a new window from most menus by using the keyboard shortcut SHIFT + LEFT MOUSE CLICK (on a menu selection or hyperlink).  This action will open a new window to display the new selection while keeping the previous page view in a separate window.

Both techniques permit you to rapidly switch back and forth without regenerating the page (up to a 10-second process).  For example, you might keep a window open to view your My Project Detail Query, and then launch a second window to enter and update data.  Just remember, any changes you make to your project record will not be shown on your my Project Detail Query until you refresh your page.

This simple trick can make it easier to review and add/update data to your project record.  It’s a great way to review what you entered last month as you prepare to enter new monthly data.  You can open multiple windows in your browser at any time.  To close the windows, left click on the X button in the upper right-hand corner.  Please note, if you logout from any window, it will terminate your session and terminate all activity in the other windows.  You will have to logon again to continue working in PARS. (parshelp@ppc.com, 703-748-7022)

2. Refining the Project List

Rather than scrolling through the entire PARS Project List to find your project, did you know that you could edit the query to pull just your project or projects? This saves time, especially if you are responsible for entering data or managing more than one project. 

After you log into PARS, run the PARS Project List query, located under Standard Queries. After the Project List is generated, LEFT CLICK on the title text to display the Query Menu, and select Criteria.  From this screen, you can sort the list of projects using criteria that you specify.

For example, if you only want to view projects affiliated with a specific managing office, you could enter the Managing Office Code (EM, SC, NNSA, etc.), to filter the list for all projects that are under that specific managing office. Make sure to surround your criteria with double quotation marks (“ “). If you want to sort for more than one managing office, separate your choices with OR; make sure to surround each individual managing office choice with double quotes (e.g. “SC” OR “EM”). To run the query with the new criteria and view the results, click <Run>.

If this is a list that you will run frequently, you can save it to your My Queries by clicking on the title again, and selecting Save from the Query Menu. When you are brought to the Save Screen, be sure to change the name of the query and the description to reflect the changes you have made.  Entering a description will assist you in keeping your queries organized in the future as you create more of them. (parshelp@ppc.com, 703-748-7022)
3. Using Quick Filter

While it is useful to be able to sort lists of projects and save the results, sometimes you just need to find things quickly.  In this situation, use the Quick Filter.  Quick Filters allow you to display specific information with just one click!

For instance, if you want a quick list of all the projects being run at Pantex, run the PARS Project List query, located under Standard Queries. Scroll down until you find a project with Pantex Plant under Site Name.  LEFT CLICK on Pantex Plant, and the Quick Filter Menu will be displayed. Choose Equal To in order to list all projects at the Pantex Plant.  Conversely, if you wanted a list of projects with certain sites removed, you would select Not Equal.  You can use multiple filters applied successively to isolate the target group of projects, just repeat the same process for the different filters.

Quick Filters can be run anywhere data is displayed.  Another handy place to run a Quick Filter is when viewing your full project record or detail template. If your project has historical Earned Value Management records spanning several fiscal years, you may only want to view records from the current fiscal year. LEFT CLICK on a record with the current fiscal year and select Equal To from the Quick Filter Menu. 

Keep in mind that Quick Filters cannot be saved, so the next time you run the query the filters will not be applied.  You can choose to either repeat the process again, or edit the query using Criteria and then save the query to My Queries. (parshelp@ppc.com, 703-748-7022)
Start-up Testing
Start-up testing is a critical success factor for all projects and is a key focus area during OECM’s external independent reviews. 

Importance of start-up testing planning:   The Construction Industry Institute (CII) says this about project start-up:


“Overall project success relies heavily upon startup success; startup success relies heavily on the degree and thoroughness of startup planning.  Therefore, startup planning efforts should be thorough…”
The CII model for start-up includes satisfactory demonstration of initial operations using actual material to be processed.

Much of the planning for start-up testing should be done during preliminary design, including a start-up execution plan, start-up cost and schedule, start-up risk assessment, start-up team assignments, start-up procurement requirements, and input from operations and maintenance.  At CD-3, essentially all planning is complete to include detailed start-up schedules and development of start-up procedures. 

The External Independent Review (EIR) process, which is described in Chapter 9 of the Manual, and further clarified in the EIR Standard Operating Procedures (available on the OECM website), includes a review of start-up testing.  The scope for start-up testing review is as follows:

For all production type projects (i.e., projects with follow-on operational activities), assess whether the start-up test plan identifies the acceptance and operational system tests required to demonstrate that system meets design operational specifications, and safety requirements.  The EIR team should review key tests to ensure that sufficient description is provided to estimate cost and schedule durations associated with these tests. The EIR team should ensure that the start-up test plan identifies how tests will be determined to be successful, and that associated equipment and instrumentation has been included in the preliminary design. Finally, the EIR team should assess whether there is sufficient cost and schedule contingency for test and equipment failure during start-up testing. 

The bottom line for start-up testing:  Projects are not complete until it is demonstrated that they work as designed.  For production type projects this means that system or production line testing on actual material is completed (on an exception basis, “cold” or surrogate testing may be appropriate); for scientific or research oriented projects, this means that all systems have been tested and are fully ready to conduct planned experiments, and for buildings, all building systems are tested and the building is fully ready for occupation and/or intended use.  (david.pepson@hq.doe.gov, 202-586-6332)
Hope you’ve enjoyed this issue of OECM News.  Please send comments to Steven Rossi by e-mail (steven.rossi@hq.doe.gov) or by phone (202-586-0415).
