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Welcome to this month’s issue of OECM News, a publication of the Office of Engineering and Construction Management (OECM).  OECM News is based on the input received from the OECM staff as a way of sharing information.  OECM News is issued on a periodic basis, approximately monthly or as newsworthy items occur.  Recent back issues of OECM News can also be found on the OECM web site. 
We hope you enjoy this issue of OECM News and share it among your colleagues around the DOE complex.  Also, if you know of others who would like to directly receive future issues of OECM News please provide their e-mail addresses.  Also, if you prefer not to receive future issues of OECM News, please contact us, and we'll remove you from the distribution list. 

Mission Need Statements and Critical Decision-0 Standard Operating Procedures

The recently completed Mission Need Statement (MNS) Standard Operating Procedures (SOP) is now available on the OECM web site and the Office of Program Analysis & Evaluation (PA&E) web site and is attached below.  The intent of the SOP is to make clear the expectations of PA&E and OECM for the submittal and review of MNS.  The SOP clarifies/amplifies the direction in DOE Order 413.3 and DOE Manual 413.3-1.  All elements of the MNS process are addressed in the SOP, including the development, review, and approval of the MNS.  Further, the Critical Decision-0 (CD-0) process is elaborated in terms of Major vs. Non-Major System Projects and the coordination of the CD-0s with the budget cycle.  PA&E and OECM expect that the SOP will be very helpful to programs/projects in their preparation of MNS packages.  (connie.flohr@hq.doe.gov, 202-586-5134)
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Project Assessment and Reporting System (PARS) Tips and Shortcuts

1. Creating Graphs in Queries

Standard Queries like the Funding Report include built-in graphs using the browser plug-in ChartFX
. Did you know that you could create custom graphs that can be printed or saved to your hard-drive?  Rather than downloading the data into a program like Microsoft Excel to create a graph and display data, you can do it from within PARS.

For example, you could create a custom graph if you wanted to analyze cumulative BCWS and BCWP on your project.  To do so, first view your project’s EVM data, either through the project detail template, or a customized query created for this purpose.  Run the query and scroll down to the EVM data. Choose what you want for the X-axis of the chart from the column headings of the EVM section, for instance Month.  LEFT CLICK on Month and select Graph By; Graph By = X-axis.  Repeat this step for Year to display the data in Month, Year order.  Once the page has updated, select what you want to be graphed for the Y-axis.  In this case, LEFT CLICK on BCWS PTD ($K) and select Graph Value; Graph Value = Y-axis.  The graph will appear in the EVM section of the page once it has updated.  LEFT CLICK on BCWP PTD ($K) and select Graph Value. The second selection will appear on the same graph. 

By RIGHT CLICKING on the graph, you can display the Toolbar, which will allow you to format, print, and save your graph.  For instance you can change the type of graph from a bar graph to a line graph, decide which grid lines you want displayed, and make the background of the plot area a different color.  To change the color of plotted elements, RIGHT CLICK directly on the bar (or line, etc.) and select the preferred color.  You can print the graph directly from the graph toolbar.  You could also save the graph to your hard-drive from the toolbar for inclusion in a presentation or for printing at a later time. (parshelp@ppc.com, 703-748-7022)

2. Data Dictionary

Have you ever been unsure if you understood what the numerous fields and tables in the PARS system actually mean?  Ever been confused as to where you find the data you are supposed to enter into those fields?  Well look no further than the Help Menu on the navigation bar to get your questions answered!

Under the Help Menu you will find the Glossary and the Data Dictionary.  Both reports provide the terms of reference (definitions) for every field in PARS, and also the external source for finding and entering the data. Organized by table, it is easy to find the field for which you need clarification.

Although they both provide the same information, the Glossary is a built-in query and the Data Dictionary is a downloadable Adobe Acrobat (.pdf) file.  The Glossary can be filtered using Quick Filter, but cannot be edited through the Query Menu, or saved.  Because it can be filtered, the Glossary is best used for quick one-time lookups.  The Data Dictionary is great to print out and keep as a permanent reference.

Also located under the Help Menu is Supported Functions, which provides the mathematical functions that can be used to create custom calculated fields.  Similar to the Glossary, it is a built-in query and can be filtered, but not edited through the Query Menu.  We will describe how to create calculated fields in queries in a future PARS Tips and Shortcuts article.

3. Entering Data from the Create Menu

It’s that time again—time to enter your monthly data into PARS.  Many of you open up your project record in order to make your EVM, Narrative, and Monthly Status updates. Did you know that you could use the Create Menu (as in creating a new record) to more easily add records?

When you place your mouse over the Create Menu, a drop down box appears with a list of all the table names you can enter data into.  From here you can create a new Project ID, add a Contact to your project, or perform your monthly update for EVM and Monthly Status.  Adding records from the Create Menu bypasses the need for locating your project and waiting for one or more queries to load prior to entering your data.

After the drop-down Create Menu appears, select which type of record you want to add by LEFT CLICKING on it.  You will be brought to a new screen with empty fields to be filled in with new data.  A red circle with a white arrow indicates the fields that are required in order to save the record. Once you have finished entering in your data, click <SAVE/DONE>. Your new record will now appear in your Inbox.  From your Inbox you can accept the data, or send it to your Federal Project Director for review and acceptance.

4. Data Validation – Date Fields

In order to guarantee, at least as far as possible, that the data entered into PARS is correct and makes sense, PARS enforces validation rules on data entries.  All data must pass several validation checks before it can be accepted in PARS. 

The most common validation problem concerns date fields.  All records that include a date field must have a date that falls between the current values for the Project Start Date and Project Completion Date that were entered in the Project ID table.

This date enforcement includes Critical Decisions (CD).  CD-0 must occur on or after the Project Start Date, and CD-4 must occur on or before the Project End Date.  The same is true for all EVM records, Milestones, and Monthly Updates.

These validation rules were included in the PARS system for the release of PARS 3.0.  In order to successfully transfer all the data from version 2.7, the validation rules were relaxed.  This means that if data that violates the rules were previously entered, the wrong records will prevent new records of the same type to be saved until they have been changed.  For this reason you may see warnings when saving data, but there is nothing wrong with the record you are currently working on.  When this happens, check historical records.  Make sure that any mistakes are corrected and accepted before trying to save the newest record.

Hope you’ve enjoyed this issue of OECM News.  Please send comments to Steven Rossi by e-mail (steven.rossi@hq.doe.gov) or by phone (202-586-0415).
� To install the ChartFX browser plug-in and view charts, you must logon to your PC with administrator privileges and run a query with graphics to initiate the one-time install.  You may have to contact your computer support office to assist you with this initial installation.
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