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March 31, 2004

Welcome to this month’s issue of OECM News, a publication of the Office of Engineering and Construction Management (OECM).  OECM News is based on the input received from the OECM staff as a way of sharing information.  OECM News is issued on a periodic basis, approximately monthly or as newsworthy items occur.  Recent back issues of OECM News can also be found on the OECM web site. 
We hope you enjoy this issue of OECM News and share it among your colleagues around the DOE complex.  Also, if you know of others who would like to directly receive future issues of OECM News please provide their e-mail addresses.  Also, if you prefer not to receive future issues of OECM News, please contact us, and we'll remove you from the distribution list. 

Executive Order on Federal Real Property Asset

Attached below (pdf file) is the recently signed out Executive Order (EO) on Federal Real Property Asset along with the information package that was passed out at the Office of Management and Budget (OMB) rollout.  The packages also cite the addition of Federal Real Property Asset Management to the President’s Management Agenda (PMA).  The EO requires: 


Mr. James A. Rispoli has been designated as a Senior Real Property Officer for the Department of Energy (DOE); 


establishment of a Federal Real Property Council, chaired by the Deputy Director for Management of OMB and comprised of all agency Senior Real Property Officers, OMB Controller, and the Administrator of Government Services; 


development and implementation of an agency asset management plan; and


development of real property management performance indicators to measure effectives of acquiring, repairing, disposing, and utilizing real property.

This EO reinforces DOE’s Facilities and Infrastructure initiatives that are underway as identified in our response to the GAO Management Challenge.  It is consistent with OMB's stated intent to add Federal Real Property Asset Management to the PMA’s third quarter scorecard.  Implementation of the ongoing initiatives, especially full implementation of the order on Real Property Asset Management, will enable DOE to respond to most of the EO’s general requirements. (ed.dailide@hq.goe.gov, 202-586-5422)
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DOE Employees and Contractors Allowed Access to the Whole Building Design Guide and Construction Criteria Base  

The Whole Building Design Guide/Construction Criteria Base system provides an effective implementation of unified facilities criteria allowing for the federal government-wide sharing and consolidation of facility criteria, procedures and dissemination; and the partnering and integration of public and private sector criteria as required by the Office of Management and Budget (OMB) Circular A-119.  A number of executive orders, public laws, and OMB circulars define a range of requirements for federal buildings.  The requirements are incorporated in the Whole Building Design Guide.

As mentioned in the August 28, 2003, DOECAST, the Department of Energy (DOE) has entered into an agreement with the National Institute of Building Sciences to provide access to the Whole Building Design Guide web site and its library of facility criteria, the Construction Criteria Base.  Since then, over 100 DOE employees and contractors have become subscribers to the Construction Criteria Base.  

For those who have not yet subscribed, the Whole Building Design Guide may be accessed at www.wbdg.org.  The Construction Criteria Base may be accessed from the Whole Building Design Guide or directly at www.ccb.org.

Access is available to those in the DOE federal and contractor organizations with responsibility for use of construction criteria.  If you are a DOE employee or DOE national laboratory contractor, you can register online for access at www.ccb.org.  From the Construction Criteria Base home page, click on "Subscribe Now."  You'll be taken to the "How to Subscribe" page, where it gives a brief summary for DOE federal employees and DOE national laboratory contractors.  Then click on the link to access the on-line DOD/DOE/GSA order form.

DOE contractors not located at the DOE national laboratories may receive access to the Construction Criteria Base by submitting the DOE Contractor order form at www.ccb.org and by providing required supporting documentation.  From the Construction Criteria Base home page, click on "Subscribe Now."  You'll be taken to the "How to Subscribe" page.  Then click on the link for "DOE Contractors."  Please read the subscription requirements then click on the link to access the on-line "DOE Contractor Order Form."  Users should fill out the form, print out the confirmation page and fax it to the Construction Criteria Base with the relevant pages of their contract.

The Whole Building Design Guide is the primary web portal for the uniform access and use of facility information and is used by a range of federal agencies including the Army Corps of Engineers, Naval Facilities Engineering Command, US Air Force, General Services Administration, Department of Veterans Affairs among others.   The Construction Criteria Base library has over 12,000 documents used by federal agencies in the design, construction and operation of their facilities.

The Whole Building Design Guide is a complete Internet resource that includes a wide range of design guidance and criteria for incorporating these requirements into facility design decisions.  In fact, recently the Chief Engineers from the military services agreed that the Whole Building Design Guide would become the sole portal for access to facility information for their respective agencies.  The Federal Environmental Executive in his annual report to the President on Federal Energy and Environmental Management reported that “several agencies have implemented elements of the Whole Building Design Guide principles into their facility design standards and master planning process.” 

 

DOE facilities have access to the Whole Building Design Guide and its federal criteria database, the Construction Criteria Base, for ensuring their facilities meet all the requirements to provide a safe, sustainable and functional environment.  (steven.rossi@hq.doe.gov, 202-586-0415) 

Project Analysis and Reporting System (PARS) Tips and Shortcuts

In earned value management, the Performance Measurement Baseline (PMB) is the scheduled work plan against which actual performance is compared.  This time-phased work plan is represented by the monthly Budgeted Cost of Work Scheduled (BCWS). 

The PMB to completion of the project, must be established prior to the approval of the Performance Baseline at Critical Decision – 2.  The BCWS for the entire project through completion must be entered into PARS at the time the Performance Baseline is approved.  This is because many of the calculated fields in PARS rely on the summation of the BCWS data for the entire project.  

This tip describes how you enter the Performance Measurement Baseline (PMB) into PARS.   Here’s how you do it. 

You must first create EVM records and enter the BCWS values for your project.  Go to the Create Menu, mouse over EVM, and click on EVM from the box (the rightmost box) that pops up. On the blank record screen, you will notice that DOE Project ID, Fiscal Year, and Month are the only required fields for this record, as indicated by the 
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.  Enter these fields plus the BCWS value planned for the month.  Click on the <SAVE/DONE> button when you are finished.  To enter the next month’s data, repeat these steps with a new month, fiscal year, and BCWS combination.  Repeat this process until all monthly BCWS data is entered for your project.  The new records will appear in your Inbox, where you can either accept them, or send them to your Federal Project Director for acceptance.

Since most projects span multiple years, entering the monthly time-phased budget for multiple years time would be time consuming.  Additionally, the work definition for out years may be in planning packages or even in summary level planning packages and not time-phased across the months.  Consequently, you should only enter the data for months in which you have defined the work packages.  For the remaining years, you may enter annual sum of the planning packages and summary level planning packages.  When annualized BCWS is entered, the summary record should be entered as a September, fiscal year-end record.  While this will save you time and effort now, please remember that you will have to replace this record with individual monthly records once you have defined the work packages.  You may want to add EVM narratives to these “roll-up records” to note that the amount represents the work plan for the entire fiscal year. 

PARS will automatically calculate the cumulative BCWS (the PARS variable name is BCWS_PTD) values when the data is accepted.  As a check, the final BCWS_PTD should be equal to the PMB value in the Funding Profile Table.  You should check to verify that your entered data is correct. 

To perform a monthly update, all you need to do is modify the existing record for that month (rather than creating a new record).  To modify a record, locate your project by either running the My Project Detail query or View Full Record from the PARS Project List.  Scroll down the screen until you find the EVM section. Locate the record to be modified, put your mouse over the button with a triangle to the left of the record, and select Edit.  Enter the Baseline Cost of Work Performed (BCWP) and the Actual Cost of Work Performed (ACWP) for the latest month for which you have data.  After you have completed your changes click <SAVE/DONE>. The new record will appear in your Inbox, where you can either accept it, or send it to your Federal Project Director for acceptance.

That’s it!  That’s all you need to do to enter your BCWS baseline data and begin reporting monthly progress. (parshelp@ppc.com, 703-748-7022)
Hope you’ve enjoyed this issue of OECM News.  Please send comments to Steven Rossi by e-mail (steven.rossi@hq.doe.gov) or by phone (202-586-0415).
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