General Notes from the DOE CEG Meeting of April 29-May 1, 2003

Regarding the DOE Cost Estimating Manual revision (by TRH)
Audience - Feds / Contractors, any type of project.  Also, need to express roles and expectations of the audience.
Purpose - NOT a Cost Estimating primer.  Primarily deals with cost estimates, but will relate scheduling, scope development, and risk management as iterative interfaces, since they are normally developing concurrently.  
Roles and Responsibilities - Discuss Roles and Responsibilities, in general terms.  Also relate these to expectations.
Expectations - Do NOT include any new requirements, but emphasize "expectations".  Include a summary of existing requirements in the appendix.

Types - Include reference to AACE's 5 Cost Estimate Types (AACE Recommended Practices 17R97 and 18R97).  Emphasize Types 5, 3, and 1, with the more common terms "Order of Magnitude, Preliminary, and Definitive".
Ranges - Discuss range development, most specifically for use at CD-0 and CD-1.  Discuss relationship to accuracy, confidence levels, and contingency.

Cost Estimate Process - Discuss more succinctly the cost estimating process: inputs to the process, the cost estimate development, and outputs of the process.

Basis of Estimate - Define Basis of Estimate.  May apply to a cost estimate or an activity.  Some sites have a formal "Basis of Estimate" document, while others use "basis of estimate" more generically regarding activities.

Direct / Indirect Costs - Discuss relationship between Direct and Indirect Costs.  There is apparently a wide disparity in how sites / contractors deal with accounting for direct and indirect costs. This discussion will acknowledge that, but will say "one or the other, but not both!"

TEC/OPC/TPC(PB)  and OPEX/O&M - Include typical activities and their role in the project life-cycle, i.e. distinction between OPC and OPEX, in particular.

Contingency / Management Reserve - Contingency belongs to DOE.  MR belongs to a site / contractor.  Flexibility to assure successful projects.  Should be commensurate with identified risks, and account for potential inaccuracies within the cost estimate.  There is currently a wide disparity in "Confidence levels" and interpretation of "expected accuracy" as used by sites / contractors.  But the bottom line (that everyone seemed to agree to) is "successful projects".

Confidence Levels - Discuss subjectivity of, and use of, in establishing cost estimate ranges.  Include with discussion of Contingency and Expectations of Cost Estimate Accuracy.

Scheduling - A separate iterative process (similar to risk management and scope development) and needs to be addressed in separate guidance.  The Cost Estimating Guide will address the process relationship.

Scope Development - Another important part of cost estimating.  A separate iterative process (similar to risk management and scheduling).  The Cost Estimating Guide will address the process relationship.

Risk Management - Another important part of cost estimating.  A separate iterative process (similar to scope development and scheduling).  The Cost Estimating Guide will address the process relationship.

Common Structure - Discuss relationship to historical cost collection and cost estimating standardization among sites.  Include both report formats and cost structures.

Benchmarking - Include chapter  / appendix on Benchmarks.  How to / when to use them.  These benchmarks will be updated / added to as necessary.

Analysis - Discuss various types of Analysis and their uses.  Needs to be discussed since this is a primary function of the fed.
