Project Management Career Development Program Certification


	SUPERVISORY/SITE REVIEW OF FEDERAL PROJECT DIRECTOR COMPETENCIES FOR PMCDP CERTIFICATION                                                                                                        AND PMCDP PROFILE

	Site/Line Managers are requested to critically assess incumbent federal project directors’ and candidate project directors’ competencies leading to certification. It is expected that site/line managers will review appropriate documentation, conduct interviews as necessary, and/or consult with appropriate persons at site or program offices to adequately determine that candidates meet required competencies for federal project director certification within DOE/NNSA. Supervisory review of project director competencies should be evaluated using PMCDP Certification Equivalency Guidelines, which list detailed knowledge and skill requirements. By signing off on these competencies, the site/line manager signifies that she/he assures that their federal project directors and candidate project directors are certifiable according to the PMCDP module (DOE O 361.1, Change 2 was initially issued June 13, 2003 and re-issued under DOE 361.1A, April 19, 2004) and should be regarded as candidates for the Certification Review Board's (CRB) consideration as a certified federal project director.

	CERTIFICATION CANDIDATE NAME:  

	OPERATIONS/AREA OFFICE: 

	REQUESTED LEVEL OF CERTIFICATION:                    PROJECT TPC: $ 
	Federal Project Director____   Candidate____  (Check one)

	PHONE NUMBER:                                      E-MAIL:                                                                    TITLE:                                                                    GRADE:

	YEARS PM EXPERIENCE IN DOE:                                    IN OTHER AGENCIES:                                IN PRIVATE SECTOR:  

	HIGHEST DEGREE EARNED:  
	FIELD OF STUDY: 

	CERTIFICATES/LICENSES:  

	SITE MANAGER NAME: 

	Site Manager Signature:  By signing off these competencies, I affirm that the individual is a federal project director or candidate project director and that she/he has the knowledge, skills and abilities reflected below.
	Signature and Date:

	
	

	FIRST LINE MANAGER NAME:  

	First Line Manager Signature: By signing off these competencies, I affirm that the individual is a federal project director or candidate project director and that she/he has the knowledge, skills and abilities reflected below.  

Please indicate if First Line Manager is Supervisor ___Yes   ____ No
	Signature and Date:

	
	

	GENERAL COMMENTS:


	In comment section under required competencies, please indicate if required competency is achieved through education, training (TRG), professional certification (PMP, PE, RA, A/E etc.), and/or experience (EXP) as documented in the certification candidate's profile. Also please include any additional information regarding how the competency was achieved that should be taken in consideration during the certification review process.

	*Familiarity-Level: Basic knowledge of, or exposure to, the subject or process adequate to discuss the subject or process with individuals of greater knowledge. 
Working-Level: Knowledge required to monitor and assess operations/activities, to apply standards of acceptable performance, and to reference appropriate materials and/or expert advice as required to ensure the safety of project activities.  Expert-Level: Comprehensive, intensive knowledge of the subject or process sufficient to provide advice in the absence of procedural guidance.  Demonstrated Ability: Actual performance of a task or activity in accordance with policy, procedures, guidelines, and/or accepted industry or Department practices.

	LEVEL 1

	REQUIRED COMPETENCIES*
	YES
	NO
	TRG
	EXP
	COMMENTS

	1.1
	General Project Management 
	 

	1.1.1
	Demonstrate a working-level knowledge of the federal project director’s roles and responsibilities or successfully complete the following course or its equivalent: Project Management Systems and Practices in DOE.
	
	
	
	
	

	1.1.2
	Demonstrate a familiarity-level knowledge of the National Environmental Policy Act (NEPA) and environmental regulations applicable to DOE projects or successfully complete the following course or its equivalent: Project Management Systems and Practices in DOE.
	
	
	
	
	

	1.1.3
	Demonstrate an expert-level knowledge of DOE Order 413.3. or successfully complete the following course or its equivalent: Project Management Systems and Practices in DOE.
	
	
	
	
	

	1.2
	Leadership/Team Building
	 

	1.2.1
	Demonstrate a working-level knowledge of leadership and team building or successfully complete the following course or its equivalent: Project Management Essentials or possess a current PMP certification.
	
	
	
	
	

	1.3
	Scope Management
	 

	1.3.1
	Demonstrate a working-level knowledge of Work Breakdown Structure (WBS) development and project scope baseline or successfully complete the following course or its equivalent: Project Management Essentials or possess a current PMP certification.
	
	
	
	
	

	1.4
	Communication Management
	 

	1.4.1
	Demonstrate a working-level knowledge of interpersonal communications or successfully complete the following course or its equivalent: Project Management Essentials or possess a current PMP certification.
	
	
	
	
	

	REQUIRED COMPETENCIES*
	YES
	NO
	TRG
	EXP
	COMMENTS

	1.5
	Quality/Safety Management - There are no specific competencies required in this category for Level I Project Directors. 
	N/A

	1.6
	Cost Management
	 

	1.6.1
	Demonstrate a working-level knowledge of life cycle cost estimating or successfully complete the following course or its equivalent: Project Management Essentials or possess a current PMP certification.
	
	
	
	
	

	1.6.2
	Demonstrate a working-level knowledge of the federal budget process or successfully complete the following course or its equivalent: Project Management Systems and Practices in DOE.
	
	
	
	
	

	1.7
	Time Management
	 

	1.7.1
	Demonstrate a working-level knowledge of project planning and resource loaded scheduling or successfully complete the following course or its equivalent: Project Management Essentials or possess a current PMP certification.
	
	
	
	
	

	1.8
	Risk Management
	 

	1.8.1
	Demonstrate a familiarity-level knowledge of project risk management or successfully complete the following course or its equivalent: Project Management Essentials or possess a current PMP certification.
	
	
	
	
	

	1.9
	Contract Management
	 

	1.9.1
	Possess a working-level knowledge of performing as a Contracting Officer’s Representative (COR) or successfully complete the following course or its equivalent: Contracting Officer’s Representative.
	
	
	
	
	

	1.9.2
	Demonstrate a working-level knowledge in the area of acquisition strategy development and acquisition planning or successfully complete the following course or its equivalent: Acquisition Strategy & Planning.
	
	
	
	
	

	1.9.3
	Demonstrate a working-level knowledge in the areas of Contract Types Bid/Evaluation/Award and Performance Based Inventive (PBI) Contracting or successfully complete the following course or its equivalent: Contract Types Bid/Evaluation/Award and PBI Contracting or possess a current PMP certification.
	
	
	
	
	


	REQUIRED COMPETENCIES*
	YES
	NO
	TRG
	EXP
	COMMENTS

	1.10
	Integration Management
	 

	1.10.1
	Demonstrate a working-level knowledge in the areas of project control and configuration management or successfully complete the following course or its equivalent: Project Management Essentials or possess a current PMP certification.
	
	
	
	
	

	1.10.2
	Demonstrate a working-level knowledge in the areas of EVMS and project reporting or successfully complete the following course or its equivalent: Earned Value Management System and Project Reporting or possess a current PMP certification.
	
	
	
	
	

	1.11
	Training/Electives -There are no specific competencies required in this category for Level I Project Directors other than the required courses above.
	N/A

	1.12
	Work and Development Activities
	 

	1.12.1
	Work for 12 months as a project engineer or IPT member or possess a PE/RA License or possess a current PMP certification.
	
	
	
	
	

	1.12.2
	Three years experience in project management or possess a current PMP certification.
	
	
	
	
	

	1.13
	Behavioral Skills
	 

	1.13.1
	The candidate must possess a familiarity-level competency in good people relations.
	
	
	
	
	

	1.13.2
	The candidate must a possess familiarity-level competency in self-management. 
	
	
	
	
	

	1.13.3
	The candidate must possess a familiarity-level competency in good work processes. 
	
	
	
	
	

	1.13.4
	The candidate must possess a working-level competency in creating purpose. 
	
	
	
	
	


	In comment section under required competencies, please indicate if required competency is achieved through education, training (TRG), professional certification (PMP, PE, RA, A/E etc.), and/or experience (EXP) as documented in the certification candidate's profile. Also please include any additional information regarding how the competency was achieved that should be taken in consideration during the certification review process.

	*Familiarity-Level: Basic knowledge of, or exposure to, the subject or process adequate to discuss the subject or process with individuals of greater knowledge. 
Working-Level: Knowledge required to monitor and assess operations/activities, to apply standards of acceptable performance, and to reference appropriate materials and/or expert advice as required to ensure the safety of project activities.  Expert-Level: Comprehensive, intensive knowledge of the subject or process sufficient to provide advice in the absence of procedural guidance.  Demonstrated Ability: Actual performance of a task or activity in accordance with policy, procedures, guidelines, and/or accepted industry or Department practices.




	LEVEL 2

	(Level 2 certification requires successful demonstration of Level 1 competencies)

	REQUIRED COMPETENCIES*
	YES
	NO
	TRG
	EXP
	COMMENTS

	2.1
	General Project Management 
	 

	2.1.1
	Demonstrate a familiarity-level knowledge of systems engineering or successfully complete the following courses or their equivalents: Advanced Project Management Concepts and Project Management Simulation.
	
	
	
	
	

	2.1.2
	Demonstrate a familiarity-level knowledge of value management or successfully complete the following courses or their equivalents: Advanced Project Management Concepts and Project Management Simulation.
	
	
	
	
	

	2.1.3
	Demonstrate a familiarity-level knowledge in the area of pre-project planning or successfully complete the following courses or their equivalents: Advanced Project Management Concepts and Project Management Simulation.
	
	
	
	
	

	2.1.4
	Demonstrate a working-level knowledge of facilitation techniques and conflict resolution or successfully complete the following course or its equivalent: Leadership/Supervision.
	
	
	
	
	

	2.2
	Leadership/Team Building
	 

	2.2.1
	Demonstrate a working-level knowledge of leadership principles or successfully complete the following course or its equivalent: Leadership/Supervision.
	
	
	
	
	

	2.2.2
	Demonstrate a working-level knowledge in the area of Human Resources (HR) supervision and motivational techniques or successfully complete the following course or its equivalent: Leadership/Supervision.
	
	
	
	
	

	REQUIRED COMPETENCIES*
	YES
	NO
	TRG
	EXP
	COMMENTS

	2.2.3
	Demonstrate a working-level knowledge in the area of integrated project team building or successfully complete the following course or its equivalent: Leadership/Supervision.
	
	
	
	
	

	2.3
	Scope Management - There are no specific competencies required in this category for Level 2 Project Directors.
	N/A

	2.4
	Communication Management
	 

	2.4.1
	Demonstrate a working-level knowledge in effective briefing techniques or successfully complete the following course or its equivalent: Advanced Project Management Concepts.
	
	
	
	
	

	2.5
	Quality/Safety Management
	 

	2.5.1
	Demonstrate a familiarity-level knowledge of Integrated Safety Management (ISM) or successfully complete the following courses or their equivalents: Advanced Project Management Concepts and Project Management Simulation.
	
	
	
	
	

	2.5.2
	Demonstrate a familiarity-level knowledge of quality management or successfully complete the following courses or their equivalents: Advanced Project Management Concepts and Project Management Simulation.
	
	
	
	
	

	2.6
	Cost Management - There are no specific competencies required in this category for Level 2 Project Directors.
	N/A

	2.7
	Time Management
	 

	2.7.1
	Demonstrate a familiarity-level knowledge of automated scheduling software or successfully complete the following courses or their equivalents: Advanced Project Management Concepts and Project Management Simulation.
	
	
	
	
	

	2.8
	Risk Management
	 

	2.8.1
	Demonstrate a working-level knowledge in project risk management or successfully complete the following course or its equivalent: Project Risk Management or possess current PMP certification.
	
	
	
	
	

	2.9
	Contract Management  - There are no specific competencies required in this category for Level 2 Project Directors.
	N/A

	2.10
	Integration Management -There are no specific competencies required in this category for Level 2 Project Directors.
	N/A

	REQUIRED COMPETENCIES*
	YES
	NO
	TRG
	EXP
	COMMENTS

	2.11
	Training/Electives: Successfully complete at least one elective or possess current PMP certification.
	 

	2.11.1
	Demonstrate an expert-level knowledge of cost and schedule estimating processes or successfully complete the following course or its equivalent: Cost and Schedule Estimation.
	
	
	
	
	

	2.11.2
	Demonstrate an expert-level knowledge of the techniques used in scope management, baseline development and WBS development or successfully complete the following course or its equivalent: Scope Management/Baseline Development/WBS Development.
	
	
	
	
	

	2.11.3
	Demonstrate an expert-level knowledge of value engineering or successfully complete the following course or its equivalent: Value Engineering.
	
	
	
	
	

	2.11.4
	Demonstrate an expert-level knowledge of ISM or successfully complete the following course or its equivalent: Integrated Safety Management.
	
	
	
	
	

	2.11.5
	Demonstrate an expert-level knowledge of the federal budget process or successfully complete the following course or its equivalent: The Federal Budget Process.
	
	
	
	
	

	2.12
	Work and Development Activities
	 

	2.12.1
	Work for a minimum of two years as a Level 1 Project Director.
	
	
	
	
	

	2.12.2
	One year of experience as a supervisor or as a team leader.
	
	
	
	
	

	2.12.3
	One year of project experience post CD-3 phase (construction) with an Architect/Engineering firm or DOE M&O/M&I contractor or possess a PE/RA License. This requirement will not apply to project directors who are incumbent project directors on DOE projects as of the effective date of DOE O 361.1 and are certified at Level 2 within two years of the effective date of the Order. In addition, this requirement may be waived by OECM, in consultation with the appropriate program directors and field managers, for project directors with more than 10 years of federal experience in project management roles.
	
	
	
	
	

	2.13
	Behavioral Skills
	 

	2.13.1
	The candidate must possess a familiarity-level competency in good people relations.
	
	
	
	
	

	2.13.2
	The candidate must possess a familiarity-level competency in self-management. 
	
	
	
	
	

	REQUIRED COMPETENCIES*
	YES
	NO
	TRG
	EXP
	COMMENTS

	2.13.3
	The candidate must possess a familiarity-level competency in good work processes. 
	
	
	
	
	

	2.13.4
	The candidate must possess a working-level competency in creating purpose. 
	
	
	
	
	


	In comment section under required competencies, please indicate if required competency is achieved through education, training (TRG), professional certification (PMP, PE, RA, A/E etc.), and/or experience (EXP) as documented in the certification candidate's profile. Also please include any additional information regarding how the competency was achieved that should be taken in consideration during the certification review process.

	*Familiarity-Level: Basic knowledge of, or exposure to, the subject or process adequate to discuss the subject or process with individuals of greater knowledge.
Working-Level: Knowledge required to monitor and assess operations/activities, to apply standards of acceptable performance, and to reference appropriate materials and/or expert advice as required to ensure the safety of project activities.  Expert-Level: Comprehensive, intensive knowledge of the subject or process sufficient to provide advice in the absence of procedural guidance.  Demonstrated Ability: Actual performance of a task or activity in accordance with policy, procedures, guidelines, and/or accepted industry or Department practices.

	LEVEL 3

	(Level 3 certification requires successful demonstration of Levels 1 and 2 competencies)

	REQUIRED COMPETENCIES*
	YES
	NO
	TRG
	EXP
	COMMENTS

	3.1
	General Project Management - There are no specific competencies required in this category for Level 3 Project Directors.
	N/A

	3.1.1
	Demonstrate an expert knowledge of program management and portfolio analysis or successfully complete the following course or its equivalent: Program Management and Portfolio Analysis Simulation.
	
	
	
	
	 

	3.2
	Leadership/Team Building - There are no specific competencies required in this category for Level 3 Project Directors.
	N/A

	3.3
	Scope Management - There are no specific competencies required in this category for Level 3 Project Directors.
	N/A

	3.4
	Communication Management - There are no specific competencies required in this category for Level 3 Project Directors.
	N/A

	3.5
	Quality/Safety Management - There are no specific competencies required in this category for Level 3 Project Directors.
	N/A

	3.6
	Cost Management - There are no specific competencies required in this category for Level 3 Project Directors.
	N/A

	3.7
	Time Management - There are no specific competencies required in this category for Level 3 Project Directors.
	N/A

	3.8
	Risk Management - There are no specific competencies required in this category for Level 3 Project Directors.
	N/A

	3.9
	Contract Management - There are no specific competencies required in this category for Level 3 Project Directors.
	N/A

	REQUIRED COMPETENCIES*
	YES
	NO
	TRG
	EXP
	COMMENTS

	3.10
	Integration Management - There are no specific competencies required in this category for Level 3 Project Directors.
	N/A

	3.11
	Training/Electives: Successfully complete at least one elective from Group, A & B.
	 

	3.11.A
	GROUP A

	3.11.A.1
	Demonstrate a working-level knowledge of the Operational Readiness Review process or successfully complete the following course or its equivalent: Operational Readiness Reviews.
	
	
	
	
	

	3.11.A.2
	Demonstrate a expert-level knowledge of pre-project planning and project alignment processes or successfully complete the following course or its equivalent: Pre-project Planning/Project Alignment.
	
	
	
	
	

	3.11.A.3
	Demonstrate a working-level knowledge of systems engineering or successfully complete the following course or its equivalent: Systems Engineering.
	
	
	
	
	

	3.11.A.4
	Demonstrate a expert-level knowledge of the requirements of NEPA and DOE environmental regulations or successfully complete the following course or its equivalent: NEPA and Environmental Regulations.
	
	
	
	
	

	3.11.B
	GROUP B

	3.11.B.1
	Demonstrate a working-level knowledge of labor management relations or successfully complete the following course or its equivalent: Labor Management Relations.
	
	
	
	
	

	3.11.B.2
	Demonstrate a expert-level knowledge of performance based contracting or successfully complete the following course or its equivalent: Performance Based Contracting.
	
	
	
	
	

	3.11.B.3
	Demonstrate a working-level knowledge of negotiation strategies and techniques or successfully complete the following course: Negotiating Strategies and Techniques.
	
	
	
	
	

	3.11.B.4
	Demonstrate a working-level knowledge of facilitation techniques and conflict resolution processes or successfully complete the following course or its equivalent: Facilitation Techniques/Conflict Resolution.
	
	
	
	
	

	3.12
	Work and Development Activities
	 

	3.12.1
	Work for a minimum of two years as a Level 2 Project Director.
	
	
	
	
	

	3.12.2
	Be mentored by a Level 4 Project Director for six months.
	
	
	
	
	

	
	REQUIRED COMPETENCIES*
	YES
	NO
	TRG
	EXP
	COMMENTS

	3.12.3
	Serve one year as a COR or currently is an incumbent project director eligible for Level 3 or 4 certification (incumbent project directors on DOE projects as of the effective date of DOE O 361.1 and eligible for Level 3 or higher certification are determined to receive fulfillment for COR).
	
	
	
	
	

	3.13
	Behavioral Skills
	 

	3.13.1
	The candidate must possess expert-level competency in leading change: continually striving to improve performance; maintain focus, intensity and persistence, even under adversity.   
	
	
	
	
	

	3.13.2
	The candidate must possess expert-level competency in leading people: maximizing people’s potential and fostering high ethical standards.
	
	
	
	
	

	3.13.3
	The candidate must possess expert-level competency in producing results: accepting accountability and promoting continuous improvement.
	
	
	
	
	

	3.13.4
	The candidate must possess expert-level competency in business acumen: acquiring and managing resources to effectively and efficiently achieve project objectives.
	
	
	
	
	

	3.13.5
	The candidate must possess expert-level competency in building coalitions and communications: maintaining the capacity to explain and advocate all project practices, serving as an experienced negotiator, and being effective in networking with project stakeholders.  
	
	
	
	
	

	3.14
	CRB Interview - Level 3 candidates must successfully complete DOE Certification Review Board (CRB) panel interviews. However, this requirement will not apply to project directors who were incumbents at Level 3 before the date of issuance of DOE O 361.1.  New DOE hires for positions requiring Level 3 certification must successfully complete CRB panel interviews.  
	
	
	
	
	


	In comment section under required competencies, please indicate if required competency is achieved through education, training (TRG), professional certification (PMP, PE, RA, A/E etc.), and/or experience (EXP) as documented in the certification candidate's profile. Also please include any additional information regarding how the competency was achieved that should be taken in consideration during the certification review process.

	*Familiarity-Level: Basic knowledge of, or exposure to, the subject or process adequate to discuss the subject or process with individuals of greater knowledge. 
Working-Level: Knowledge required to monitor and assess operations/activities, to apply standards of acceptable performance, and to reference appropriate materials and/or expert advice as required to ensure the safety of project activities.  Expert-Level: Comprehensive, intensive knowledge of the subject or process sufficient to provide advice in the absence of procedural guidance.  Demonstrated Ability: Actual performance of a task or activity in accordance with policy, procedures, guidelines, and/or accepted industry or Department practices.

	LEVEL 4

	(Level 4 certification requires successful demonstration of Levels 1, 2, and 3 competencies)

	REQUIRED COMPETENCIES*
	YES
	NO
	TRG
	EXP
	COMMENTS

	4.1
	General Project Management There are no specific competencies required in this category for Level 4 Project Directors.
	N/A

	4.2
	Leadership/Team Building
	 

	4.2.1
	Demonstrate an expert-level knowledge of OMB and Congressional Relations or successfully complete the following course or its equivalent: Executive Communications (Level 4 Project Management Course).
	
	
	
	
	

	4.3
	Scope Management - There are no specific competencies required in this category for Level 4 Project Directors.
	N/A

	4.4
	Communication Management
	 

	4.4.1
	Demonstrate a working-level knowledge of media relation techniques or successfully complete the following course or its equivalent: Executive Communications (Level 4 Project Management Course).
	
	
	
	
	

	4.4.2
	Demonstrate a working-level knowledge of techniques used in conducting public hearings or successfully complete the following course or its equivalent: Executive Communications (Level 4 Project Management Course).
	
	
	
	
	

	4.5
	Quality/Safety Management - There are no specific competencies required in this category for Level 4 Project Directors.
	N/A

	4.6
	Cost Management - There are no specific competencies required in this category for Level 4 Project Directors.
	N/A

	4.7
	Time Management - There are no specific competencies required in this category for Level 4 Project Directors.
	N/A

	4.8
	Risk Management - There are no specific competencies required in this category for Level 4 Project Directors.
	N/A

	REQUIRED COMPETENCIES*
	YES
	NO
	TRG
	EXP
	COMMENTS

	4.9
	Contract Management - There are no specific competencies required in this category for Level 4 Project Directors.
	N/A

	4.10
	Integration Management - There are no specific competencies required in this category for Level 4 Project Directors.
	N/A

	4.11
	Training/Electives: Successfully complete at least one elective. 
	 

	4.11.1
	Demonstrate a working-level knowledge of strategic planning processes or successfully complete the following course or its equivalent: Strategic Planning.
	
	
	
	
	

	4.11.2
	Demonstrate an expert-level knowledge of advanced leadership practices or successfully complete the following course or its equivalent: Advanced Leadership.
	
	
	
	
	

	4.11.3
	Demonstrate an expert-level knowledge of practices in advanced risk management or successfully complete the following course or its equivalent: Advanced Risk Management.
	
	
	
	
	

	4.12
	Work and Development Activities
	 

	4.12.1
	Work for a minimum of two years as a Level Three Project Director.
	
	
	
	
	 

	4.12.2
	Perform Program Management duties at DOE Headquarters for one year (minimum). This requirement will not apply to project directors on DOE projects as of the effective date of DOE O 361.1 who are certified at Level 4 within two years of the effective date of the Order. In addition, this requirement may be waived by OECM, in consultation with the appropriate program and field managers, for project directors with more than 10 years of federal experience in project management roles.
	
	
	
	
	 

	4.13
	Behavioral Skills
	 

	4.13.1
	The candidate must demonstrate expert-level competency in leading change: continually striving to improve performance; maintain focus, intensity and persistence, even under adversity.
	
	
	
	
	 

	4.13.2
	The candidate must demonstrate expert-level competency in leading people: maximizing people’s potential and fostering high ethical standards.
	
	
	
	
	 

	4.13.3
	The candidate must demonstrate expert-level competency in producing results: accepting accountability and promoting continuous improvement.
	
	
	
	
	 

	4.13.4
	The candidate must demonstrate expert-level competency in business acumen: acquiring and managing resources to effectively and efficiently achieve project objectives.
	
	
	
	
	 

	REQUIRED COMPETENCIES*
	YES
	NO
	TRG
	EXP
	COMMENTS

	4.13.5
	The candidate must possess expert-level competency in building coalitions and communications: maintaining the capacity to explain and advocate all project practices, serving as an experienced negotiator, and being effective in networking with project stakeholders.  
	
	
	
	
	

	4.14
	CRB Interview - Level 4 candidates must successfully complete DOE Certification Review Board (CRB) panel interviews. However, this requirement will not apply to project directors who were incumbents at Level 4 before the date of issuance of DOE O 361.1.    New DOE hires for positions requiring Level 4 certification must successfully complete CRB panel interviews.  
	
	
	
	
	


	 HISTORY OF PROJECT MANAGEMENT EXPERIENCE

	The CRB requests that certification candidates please identify the following information for individual projects on which certification candidates are currently working or have worked on over the course of the past 10 years (if certification candidates wish to additionally identify projects worked on prior to 10 years ago, that is at his/her discretion).  In addition, please identify future projects on which you anticipate that you will work beginning within a year.  

	Project Cost: (i.e., "Total Project Cost" and not "Life Cycle Cost").
Project Name: (also include location and current decision/project phase. If project is not a DOE funded project, then please include the name of the organization/company and brief description of project). 
Project Schedule/Decision Phase: (i.e., start and end date).

	Specific role: (i.e., please identify your specific project role(s), e.g., project director, project manager, integrated project team member, program director, office director, program manager, COR, scientist, engineer, architect, etc. and very briefly describe project management activities that you conducted or are conducting in relation to your role in the project.  Also please describe in detail your specific involvement during project life cycle, e.g., served as project manager from project design through closeout, served as project engineer during project closeout, served as COR/COTR for years 3 and 4 during the seven year project life cycle, served as site supervisor for 6 months during the 3rd year of the 5 year project, as project scientist/engineer/program representative, served in the capacity of the project director during pre-project planning stages for one-year, etc.). The type of project, such as remediation, design/build, GPP, line item capital project, operating funded projects (including Major Items of Equipment), etc., CD phases the project progressed through while you were assigned, whether you were the only project director or shared responsibility with other project directors assigned to the project, if you were one of many assigned to the project, what were the specific areas for which you were responsible during the life cycle of the project, were you preceded or followed by other project director(s).  For instance, you took the project through CD-0, and then were followed by others for the completion of the project, or you took the project from CD-1 through CD-3 only and then others took it to completion).

	Project Cost ($)
in Millions
	Project Name - include name, location, and current critical decision phase (e.g., Project XYZ located in Los Alamos, NM.  Project is currently at CD-4/project close out phase, etc.). If non-DOE funded project please include owner organization/company name and a brief description of the project (e.g., Project XYZ managed by Battelle, which was funded by the Urban City Planning Commission. Project XYZ was an environmental clean-up project).
	Project Start/End Dates (MM/YY) e.g. 7/95 - 9/03
	Project Role(s) - include specific involvement during project life cycle schedule/decision phases (e.g., served as project manager during CD-0 through CD-1 from 7/95 through 9/97; served as project engineer during project closeout from 1/03 through 9/03; serve as federal project director during CD-4 project closeout from 9/03 to present).
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