THE VALUE METHODOLOGY JOB PLAN
The Value Methodology uses a systematic Job Plan. The Job Plan outlines specific steps to effectively analyze a product

or service in order to develop the maximum number of alternatives to achieve the product’s or service’s required
functions. Adherence to the Job Plan will better assure maximum benefits while offering greater flexibility.

PRE-STUDY

Collect User/Customer Attitudes
Complete Data File
Determine Evaluation Factors
Scope the Study
Build Data Models
Determine Team Composition

VALUE STUDY

Information Phase
Complete Data Package
Modify Scope

Function Analysis Phase
Identify Functions
Classify Functions

Develop Function Models

Establish Function Worth

Cost Functions
Establish Value Index
Select Functions for Study

Creative Phase
Create Quantity of Ideas by Function

Evaluation Phase
Rank and Rate Alternative Ideas
Select Ideas for Development

Development Phase
Conduct Benefit Analysis
Complete Technical Data Package
Create Implementation Plan
Prepare Final Proposals

Presentation Phase
Present Oral Report
Prepare Written Report

Obtain Commitments for Implementation

POST-STUDY

Complete Changes
Implement Changes
Monitor Status



